Committee of a Whole Meeting Minutes

Thursday, April 5, 2018

Meeting called to order at 7:03 pm.
Present: Broc Reaser, John Raymond, Karl Wilkins, Mollie Wilkins, Theresa Faunce, and Josh Endsley

Administrative and Personnel Committee: Discussed upcoming purchase of new uniforms for the DPW,
an ad needed for 2018 summer help, office security options, complaints received, possible new Gmail
accounts for trustees, and the removal of Kathy Kunde from the bank accounts as well as the addition of
Kelsey McKay.

Parks and Recreation Committee: Discussed a possible grant for a Ga-Ga pit in the park and upcoming
Freeport events.

Water Committee: Discussed a quote received for the East Street upgrade; more quotes are expected.
Water test results are good. Discussed the options involved with quarterly water bills and the
procedures for late payments- more discussion is required.

Streets, Buildings, and Grounds Committee: Chris provided a projection of the upcoming cost of salt
and sand for next winter. A bid for bridge work was received. The need to obtain topsoil, sifted sand,
and crushed concrete & millings was discussed. Upcoming patching and paving of roads was discussed,
2018 spring clean-up was discussed, the problem with a new three-way stop area was discussed, monies
needed for the new police vehicle was discussed along with the desire to auction the other police
vehicle, and brush/leaf pick-up for this coming spring was discussed.

Meeting adjourned at 8:01 pm.



