
Village of Freeport 
Council Meeting Minutes 

March 11, 2024 
 

A regular monthly meeting was held March 11, 2024 at the Freeport Community Center.  Village 
President Bill Andrews called the meeting to order at 7:30 pm. 
Other council members present – Trustees Lani Forbes, Shawn Hill, Madison Cove, Treasurer Joyce 
Callihan, and Clerk Shari Clark.  Absent – Trustee Damon Cove. 
Staff present – Water Operator Duane Weeks, DPW Director Collin Crumback, and Brian Allbright. 
 
The minutes of the February 12, 2024 Budget Hearing & Council Meeting were both approved. 
 
No public comment. 
 
Treasurer’s Report was read by Callihan. 
Moved by Forbes and supported by Cove to pay monthly bills totaling $40,971.85.  Upon roll call, all 
voted “Aye”.  Motion passed. 
 
Water Operator Weeks explained the planning documents for the wellhouse improvement project 
which have been sent to the contractor.  Moved by Forbes and supported by Cove to list Village 
President Bill Andrews as the authorized signer of all documents with CSM Mechanical, LLC for the 
$278,670.00 wellhouse project approved at last month.  Upon roll call, all voted “Aye”.  Motion passed. 
Weeks also reported that the Village is working to remain compliant with the State cross connection 
requirements. 
 
DPW Report was read by DPW Director Crumback.  Multiple mower bids were presented and discussed. 
 
Applications are being accepted for Cleaning of the Community Center, Rental Coordinator of the Village 
Hall, and Police Department.  Resumés may be emailed to freeportclerk@gmail.com. 
 
MLCC Transfer of Ownership Application was reviewed, no issues were noted by council. 
 
Village Parks & Recreation Committee Madison Cove will continue to research the 2024 Grant 
Opportunity offered through Barry County Parks and Recreation Commission. 
 
Forbes reported that TK students will volunteer on April 26, 2024 to work on various projects for the 
village. 
 
Public comment was heard from Jon Smelker sharing updates from Barry County Board of 
Commissioners. 
 
Moved by Hill and supported by Cove to purchase new mower – 2022 Ferris ISX 800 27 HP with 3-Bag 
Hard Top $10,800.00 from Burnips Equipment Co.  Upon roll call, all voted “Aye”.  Motion passed. 
 
The meeting adjourned at 7:55 pm. 
 
The next COW meeting will be held April 2, 2024 at 6:30 pm. 
The next regular Council Meeting will be held April 8, 2024 at 7:30 pm. 
 

Submitted by Shari Clark, Village Clerk 
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