Village of Freeport
Committee of the Whole
Minutes
June 4, 2024

Village President Bill Andrews called the meeting to order at 6:33 pm.

Other council members present — Trustee Lani Forbes, Madison Cove, Treasurer Joyce Callihan, and Clerk Shari
Clark. Absent — Trustees Damon Cove and Shawn Hill.

Staff Members present — DPW Director Collin Crumback and Water Operator Duane Weeks.

Absent — Police Chief Tim Griffin.

No Public Comment.

Reports:
Administration
Forbes shared that Barry County will be adopting a Solar Ordinance.

November 5, 2024 Election — Village Candidates terms due to expire (new terms): President (2 year term until
November 2026) currently held by Bill Andrews, two Trustees (4 year terms until November 2028) currently held
by Lani Forbes & Madison Cove, and one Trustee (partial term until November 2026) currently held by Shawn Hill.
Note: Deadline for candidates for village offices to file an Affidavit of Identity and a nonpartisan nominating
petition is due to Township Clerk by 4pm on Tuesday, July 23, 2024. Within 10 days of becoming a candidate
(upon filing those forms) he/she must also file a Statement of Organization form with the Township Clerk.

Water

Consumer Confidence Report (CCR) — 2023 Water Quality Report for Village of Freeport will be sent out to all water
users by July 1¥. Weeks will deliver a copy to the health department and Clark will post at the village office, village
website, & post office.

Weeks is following up with contractors to ensure the Well House Improvements are still on schedule for early July.

Weeks & Crumback will submit report on lead & copper lines due to the EGLE by October 1, 2024.

Buildings, Streets, & Grounds
Andrews & Forbes will inspect the street light poles in Hastings on June 5™,

Spring Clean up is scheduled June 6-8, 2024 from 8am — 8pm. Dumpsters will be rented from Tucker Seese Well
Drilling, LLC.

Crumback is compiling a list of trees needing removal and is seeking bids.

Crumback will follow up with residents wanting sidewalk repair and willing to pay their half. Forbes suggested
residents seek out preferred contractors that the village may take into consideration.

Forbes will prepare a Street Grant and Village Resolution #24-02 “Resurfacing Beech Street and St. John’s Street” in
support of the TEDF Category B Street Grant. The deadline to submit the grant is June 12" the village is seeking
$50,700.00 of a total project cost $101,400.00.

Parks & Recreation
Cove shared updates on Community & Church League ball field scheduling. Crumback new equipment purchases.

Library Director Tammy Borden offered to write a recreation grant for the Village.
Andrews shared that he will soon be picking up 2 tables and a bench donated by Larry VanPutten.

Police
Ordering of a new Police Cruiser consideration given to purchase an Explorer.

Clark is following up with Pixelvine to create email address for new Police Chief Tim Griffin.

The meeting adjourned at 7:50 pm.
The next COW meeting will be held July 2, 2024.
Submitted by Shari Clark, Village Clerk



