
Village of Freeport 
Committee of the Whole 

Minutes 

The meeting adjourned at 7:35 pm. 
The next COW meeting will be held October 1, 2024. 

Submitted by Shari Clark, Village Clerk 

September 3, 2024 
 

Village President pro tempore Lani Forbes called the meeting to order at 6:30 pm. 
Other council members present – Trustees Damon Cove, Madison Cove, President Bill Andrews (arrived at 7pm), 
Treasurer Joyce Callihan, and Clerk Shari Clark. Absent – Trustee Shawn Hill. 
Staff Members present – DPW Director Collin Crumback and Water Operator Duane Weeks.  
Absent – Police Chief Tim Griffin. 
 

No Public Comment.   
 

Reports: 
Administration 
Cleaning & CC Rental applicants are still under consideration. 
BHS Property & Liability Insurance Proposal was presented by Village Clerk. 
Bi-Annual Audit, as prepared by WFS, was distributed for review subject to approval at the next council meeting. 
 

Water  
Weeks reported, as required for all Community Water Supplies, a Complete Distribution System Materials 
Inventory (CDSMI) must be completed and submitted to EGLE by 10/16/24.  Forbes & Cove offered to help collect 
some of the required data for the lengthy report. 
 
Weeks presented the Grant Agreement between EGLE, State Finance Division, and Village of Freeport: Community 
Technical, Managerial, and Financial Support for Lead Service Line Replacement Grant Agreement (ARP Funded).  
Project Total: $39,500.00, Start Date: 10/1/2023, End Date: 9/15/2026.  DPW Director Collin Crumback is the 
authorized contact on behalf of the Village of Freeport. 
 
Weeks reported that EGLE water monitoring & reporting requirements have been met and that the village is in 
compliance with the Safe Drinking Water Act. 
 
Crumback shared an update on the well house project which is near completion. 
 

Buildings, Streets, & Grounds 
Crumback expressed the need for additional help, especially with leaf removal soon approaching. 
 
Painting options were discussed for the used Street Light Poles, too many to deliver at once so must be taken in at 
intervals. Andrews will create a map for Street Light Pole placement to present at next meeting.  Poles must be 
picked up from Hastings by the end of September, help is needed to move them and storage location tbd. 
 
Village Clerk will prepare a Resolution reflecting Contract Agreement between the Village of Freeport & MDOT for 
the East Street Bridge Project for adoption at the next regular council meeting. 
 
Crumback is preparing a list for tree removal within a $5,000.00 budget which should cover about three trees. 
 
Superior Asphalt, Inc. has completed resurfacing of Beech & St John’s Streets, President Andrews authorized 
additional roadway work, which has also been completed, leading from State St between the fire department 
leading to the entrance of the Village Community Center. 
 

Parks & Recreation 
Crumback has submitted to Barry County United Way a “Day of Caring” project description request form; Forbes 
will follow up on the status of the request. 
 

Police 
(none) 


