
Village of Freeport 
Committee of the Whole 

Minutes 

The meeting adjourned at 7:13 pm. 
The next COW meeting will be held December 3, 2024. 

Submitted by Shari Clark, Village Clerk 

November 5, 2024 
 

Village President Bill Andrews called the meeting to order at 6:38 pm. 
Others present – Trustee Lani Forbes, Clerk Shari Clark, and DPW Director Collin Crumback.  
Absent – Trustee Shawn Hill, Treasurer Joyce Callihan, Water Operator Duane Weeks, and Police Chief Tim Griffin.  
Resident Hannah Clewell was also present. 
 

No Public Comment.   
 

Reports: 
Administration 
Employee evaluations/ pay raises to be implemented in the new fiscal year. 
 
Appointments for vacancies on Village Council candidates will be sworn in at the next council meeting.  If any 
vacancies remain, Seeking Candidates will be published. 
 
ARPA Funding must be obligated by December 31, 2024.  Clerk will research eligible expenses not yet reported. 
 

Water  
The Complete Distribution System Materials Inventory (CDSMI) has been submitted to the State (EGLE). 
 
Crumback reported CSM Mechanical has satisfactorily completed the well house improvements project.  Forbes 
will submit Payment No. 4 expenses to Barry County ARPA funding for reimbursement. 
 

Buildings, Streets, & Grounds 
Street Light Poles (twelve 14’ long and six 28’ long) sandblasting, painting, & repairs are complete and ready for pick 
up from West Michigan Powder Coating.  Crumback will haul six more to fix then drop off.  Andrews asked that five 
more of each be picked up. 
 
Crumback reported that MDOT awarded the East Street Bridge Project to Nashville Construction.   
A preconstruction meeting for the North East St bridge rehabilitation project over the Coldwater River (MDOT 
project 08000-214719) will be held Thursday November 14, 2024 at 11 am. 
 
Crumback will be scheduling annual fire extinguisher inspections for the garage, wellhouse, & community center. 
 
Forbes had been contacted by Broc Reaser regarding a resident request for new sidewalk, a bid is needed.  
Crumback will seek estimate from Reaser for replacement of 2 pieces of sidewalk next to recent tree removal site. 
 

Parks & Recreation & Police  
(no new business to discuss) 

 
 
 

In observance of Veteran’s Day 
the next Village Council Meeting has been rescheduled to  

Monday November 18, 2024 at 7:30 pm. 


