Village of Freeport
Committee of the Whole
Minutes
January 7, 2025

Village President Bill Andrews called the meeting to order at 6:30 pm.
Others present — Trustees Lani Forbes, Amanda Slagstad, & Hannah Clewell, Clerk Shari Clark, Water Operator
Duane Weeks, DPW Director Collin Crumback, Treasurer Joyce Callihan, and Police Chief Tim Griffin.

Public Comment — Village resident Shane Faunce was present to express his interest in the vacant Trustee position.
Reports:

Administration
Crumback reported that a community service worker will continue to clean the community center and unlock for
events for several more months.

Village Clerk will put together a handbook for each council member containing legislation and other materials to
help orientate elected officials.

Freeport Rules of Procedure were reviewed, no updates noted at this time.

Treasurer will provide updated current & projected budgets to each department head, any proposed changes
should be submitted to Forbes by January 25, 2025.

Council authorized $95.00 expense each for Clewell & Slagstad to attend MML Newly Elected Officials virtual
training session to be held on February 8, 2025.

Library Contract 2025-2026 was reviewed for adoption at next council meeting.

Reviewed proposed Freeport Fee Schedule as presented by Forbes reflecting rates comparable with six other
municipalities. An updated Fee Schedule will be presented at the Budget Hearing in February for adoption at a
future Council meeting. (Community Center, Pavilion, & Park Rental, Citations, Zoning Applications, Cemetery Fees, etc.)

Clerk will post on facebook information regarding Barry County CHILL program funds for the HOME IMPROVEMENT
PROGRAM available to Village residents with low to moderate income. Applications are available.

Water

Water Rates Resolution will be updated to reflect 2% annual increase which applies to Readiness to Serve Charge
and Commodity Charges for adoption at the February Council meeting.

Williams & Works Engineering fees invoiced for the water tower & well house improvement project will be
submitted to Barry County to use up remaining $9,122.25 ARPA Grant funds.

Water Shut Off protocol was discussed. A notice is mailed out for any unpaid water bills stating that it must be
paid by a specific date otherwise water will be shut off. The door hangers are simply a courtesy and shut off
procedures with shut off fee is applied regardless if the resident receives the door hanger.

Buildings, Streets, & Grounds

Street Commissioner Collin Crumback is designated as an emergency contact (if needed to represent Freeport) during
the bridge project by Kent County for the road closure of Freeport Ave / detour at the Coldwater River in the
Summer or Fall of 2025.

Parks & Recreation

Freeport will not receive the United Way 2024 Day of Caring Grant funding due the equipment items not being
purchased yet as required for the final report.

TK High School Students plan to volunteer to work in the Freeport Village Park & Cemetery on April 25, 2025.

Police
Updates for the new police cruiser to be installed by Crouch Communications, still waiting on some equipment.

The meeting adjourned at 8 pm.
The next COW meeting will be held February 4, 2025.
Submitted by Shari Clark, Village Clerk



