Village of Freeport
Committee of the Whole
Minutes
April 1, 2025

Village President Bill Andrews called the meeting to order at 6:30 pm.

Others present — Trustees Lani Forbes, Hannah Clewell, Amanda Slagstad, & Shane Faunce, Clerk Shari Clark, Water
Operator Duane Weeks, DPW Director Collin Crumback, and Treasurer Joyce Callihan.

Absent — Police Chief Tim Griffin.

No Public Comment
Reports:

Administration
Community Center Rental Fees for March 15™ & 16™, 2025 will be refunded with an apology due to cleaning
complaints. The issue has been addressed.

Treasurer & Clerk may attend the Barry County Official Informational Session on May 19, 2025.

Spring Clean Up is tentatively scheduled for May 17" & 18" Sat/Sun depending upon dumpster availability.
Crumback will confirm at next council meeting. A “save the date” notice will be posted on facebook. Various
council members will volunteer for time slots to help supervise and check ID’s.

The Barry County 911 systems error has been resolved regarding setting off the Village emergency siren.

Water
Crumback reported that there are currently 54 new smart meter installations remaining to complete the project.

Weeks reported that the December 12, 2023 sanitary survey report has been received. He will begin working on
the annual Consumers Confidence Report after returning from vacation.

Buildings, Streets, & Grounds

Crumback continues to seek additional electrician / concrete proposals for new street lights installation. There are
currently 16 tall & 12 short poles with bases ready. Council will need to determine if any more need to be painted.
Placement options are being discussed.

Crumback will seek out milling / asphalt proposals before the next council meeting.

Barry County Road Commission has inspected and put together a work plan with estimate to repair Hammond
Road which will be presented at the next council meeting.

Parks & Recreation
Slagstad shared an update on multiple teams scheduled on the ball fields and asked for clarification as to who is
responsible to prep & line the fields.

Barry County Parks & Recreation Mini-Grant program — application will be written by Forbes, as soon as Crumback
lists specific improvements & project expenses for her to submit.

Police
Crumback continues to seek out bids for a garage door and other upgrades needed for storage of the new police
cruiser.

The meeting adjourned at 7:15 pm.
The next COW meeting will be held May 6, 2025.

Submitted by Shari Clark, Village Clerk



