
Village of Freeport 
Committee of the Whole 

Minutes 

The next COW meeting will be held July 1, 2025. 
Submitted by Shari Clark, Village Clerk 

June 3, 2025 
 

Village President Bill Andrews called the meeting to order at 6:38 pm. 
Others present – Trustees Hannah Clewell, Amanda Slagstad, & Shane Faunce, DPW Director Collin Crumback, 
Water Operator Duane Weeks, Treasurer Joyce Callihan, and Clerk Shari Clark. 
Absent – Trustee Lani Forbes and Police Chief Tim Griffin. 
 

No Public Comment. 
 

Reports: 
 

Administration 
Sidewalk & Cemetery Ordinances still under review for future amendment consideration. Faunce pointed out 
discrepancy with cemetery lot size reference in the ordinance & the current fee schedule.  Fees need to be 
removed from the Ordinance and stated that fees are established by resolution set by council. 
Discussed rental request regarding Community Center tables & chairs, Freeport Village does not rent them out. 
Alexis Zapata has been hired as of 5/30/25 to clean the Freeport Community Center at a rate of $14.00 per hour.  
She may also assist the DPW Department as needed. 
The Village office will not be open on Thursday June 19, 2025. 
 

Water  
Weeks reported that lead line inventory is complete however the report is past due, he is working to resolve that 
issue with the state.  Letters will be mailed out to homes identified as having galvanized or lead service lines which 
will be replaced by the village over the next few years and to schedule service line inspections of those homes. 
Reviewed Lead Water Service Investigation Bids with Williams & Works letter of recommendation to award to the 
lowest bidder: Waste Recovery Systems, Inc. at a contract price of $7,000.00. 
The 2024 Water Quality Report for Village of Freeport was reviewed and approved.  This report will be posted on 
the village website and at the village office, library, post office and Weeks will submit the report to the state and 
health department.  It is not required to be mailed out. 
Weeks shared his plans to resign in 45 days, he is willing to continue to support Collin Crumback as he takes over 
his duties as Water Operator over the next few months.  Crumback is certified and they will notify the state.  
Weeks was commended by council with much appreciation for the improvements he has accomplished for the 
Freeport water system. 
Currently 22 water accounts are past due, shut off notices will be posted this week to turn off on 6/9/25. 
Crumback sought out a bid for generator repair, which came in high so he will do some of those repairs himself 
then obtain a revised bid to install the relay switch. 
 

Buildings, Streets, & Grounds 
Crumback will present plan for street light placement at the next council meeting. 
Clewell  has a source for sidewalk repair, Crumback will provide her a list with sections/ measurements so she can 
seek out a bid. 
The East Street Bridge is complete, Collin will sign off the project.  Andrews requested that SCECO provide tonnage. 
Forbes has requested a milling/asphalt proposal from Superior Asphalt for two streets. 
A resident reminder will be noted on water bills: “All yard waste, including grass clippings, needs to be bagged.” 
 
Parks & Recreation 
Clewell shared that the Barry County Parks & Recreation grant was approved and Freeport Goodworks also plan to 
donate some funds for new bases for the ball fields. 
 

Police 
No new business. 
 

The meeting adjourned at 7:19 pm. 


