
Village of Freeport 
Committee of the Whole 

Minutes 

The next COW meeting will be held August 5, 2025. 
Submitted by Shari Clark, Village Clerk 

July 1, 2025 
 

Village President Bill Andrews called the meeting to order at 6:30 pm. 
Others present – Trustees Lani Forbes, Hannah Clewell, Amanda Slagstad, & Shane Faunce, DPW Director Collin 
Crumback, Treasurer Joyce Callihan, and Clerk Shari Clark. 
Absent – Water Operator Duane Weeks and Police Chief Tim Griffin. 
 

No Public Comment. 
 

Reports: 
 

Administration 
Sidewalk & Cemetery Ordinances are  still under review for future amendment consideration. Forbes will work on 
updating both. 
 

Forbes reported that she had met with Barry County Administrator Eric Zuzga regarding county foreclosed 
property offered to village prior to tax sale.  Council supported acquiring the property which could be placed in the 
county land bank & renovated in an effort to enhance the property within the village. 
 

Employee Evaluations were brought up for review. 
 
 

Water  
Crumback spoke with resident Mathew Winger who offers software services for municipal water systems, 
additional information will be sought out. 
 

Crumback is working to complete all new meter installations prior to conducting home inspections for LSLR. 
 

Crumback completed the necessary repairs, in lieu of replacing the radiator, to the generator. 
 
 

Buildings, Streets, & Grounds 
Tree Removal list is being prioritized and checking with Consumers if they may take any trees down or trim. 
 

Crumback replaced the library A/C with another unit on hand. 
 

Discussed potentially hiring seasonal DPW workers, minors are not an option due to not being allowed to run 
motorized equipment. 
 
 

Parks & Recreation 
Contact information was provided from area resident Candace Holsted volunteering to help with Pickle ball, Forbes 
will follow up with her. 
 

Council authorized Crumback to purchase a new slide up to $1,000.00 expense. 
 
 

Police 
Building renovation for patrol vehicle storage - walls are complete. 
 

Chief Griffin written report was reviewed.  Sample Ordinances for parking & blight enforcement were included.  He 
has begun blight property inspections and 22 violation notices have been mailed out. 
 
 

The meeting adjourned at 7:04 pm. 


