Village of Freeport
Council Meeting Minutes
August 11, 2025

A regular monthly meeting of the Freeport Village Council was held August 11, 2025 at the Freeport
Community Center. Village President Bill Andrews called the meeting to order at 7:33 pm.

Council members present — Trustees Lani Forbes, Hannah Clewell, Amanda Slagstad, Shane Faunce, and
Clerk Shari Clark. Absent —Treasurer Joyce Callihan.

Staff present — Water Operator Duane Weeks, Police Chief Tim Griffin, and DPW Director Collin
Crumback.

The minutes of the July 14, 2025 meeting were read and approved.
Police report was read by Chief Griffin.

No Public Comment.

Treasurer’s Report was read by Forbes.
Moved by Forbes and supported by Clewell to pay monthly bills, excluding Waste Recovery Systems,
totaling $9,999.75. Upon roll call, all voted “Aye”. Motion passed.

Water Operator Duane Weeks reported that the water system is running as expected. Crumback will be
conducting multiple water sampling as required. Paperwork has been submitted to the state placing
Crumback as Water Operator in charge, Weeks will work with him to take over the water email account
and other paperwork.

DPW Report was read by Crumback. Discussed increase in copper line costs, consideration is being given
to start using CTS water lines. Weeks & Forbes will do some research for best options. Crumback will
test out new utility locators to trace water lines and present costs at next meeting. DPW position(s) are
open, applicants are needed. Forbes will research other communities’ rate of pay for DPW staff.

Moved by Forbes and supported by Faunce to authorize up to $1,700.00 purchase to replace slide and
swing in the park. Upon roll call, all voted “Aye”. Motion passed.

Moved by Clewell and supported by Slagstad to accept Rehmann $5,975.00 proposal for CPA preparation
of F-65 and Act 51 Services. All in favor, motion passed.

Clewell shared that employee evaluations will be conducted. Council reviewed a check list for the
cleaning services role, generally averages 5 hours/week but will allow up to 10 hours/week as needed.

Options for the culvert at the east end of Hammond Road, as suggested by Barry County Road
Commission, were considered. Council opted to remove and eliminate the culvert then backfill with 23A
gravel.

Forbes inquired about former police vehicles, DPW may swap one and other sent to auction, suggesting
a goal to sell by end of September.

Street Light Pole map was presented by Slagstad for proposed placement based upon recommendations
following a walking tour conducted by the Village Council & DPW Director.

Public Comment was heard from Jon Smelker to share updates from the Barry County Board of
Commissioners.

The meeting adjourned at 8:35 pm.

The next COW meeting will be held September 2, 2025 at 6:30 pm.
The next regular Council Meeting will be held September 8, 2025 at 7:30 pm.

Submitted by Shari Clark, Village Clerk



