
Village of Freeport 
Committee of the Whole 

Minutes 

The next COW meeting will be held September 2, 2025. 
Submitted by Shari Clark, Village Clerk 

August 5, 2025 
 

President pro tempore / Trustee Lani Forbes called the meeting to order at 6:30 pm. 
Others present – Trustees Hannah Clewell, Amanda Slagstad, & Shane Faunce, DPW Director Collin Crumback, 
Treasurer Joyce Callihan, Clerk Shari Clark, and President Bill Andrews (arrived 6:47 pm). Forbes was called out at 7pm 

for a fire call.  Absent – Water Operator Duane Weeks and Police Chief Tim Griffin. 
 

No Public Comment. 
 

Reports: 
 

Administration 
Sidewalk & Cemetery Ordinances are still under review for future amendment consideration.  
 

Village does not intend to pursue foreclosed property offered for back taxes due to mortgage company lien. 
 

Rehman Engagement Letter for the Compilation of F-65 and Act 51 Services will be presented at the Council 
meeting. 
 
Employee Evaluations format may be changed.  Clewell will present an evaluation document at next meeting.  
Clark and Crumback will create a checklist to establish needs & set expectations for cleaning duties. 
 
Insurance Claim – Septic Tank Incident - questionnaire was reviewed for detailed response. 
 

Water  
Crumback shared updates regarding TMF Grant Reporting, Annual DBP sampling will be conducted this month, and 
explained the Home Inspections (for galvanized or lead service lines) will be scheduled later as time permits. 
 

Crumback & Callihan are researching how to best handle billing for water usage of vacant property with burst pipe. 
 

Buildings, Streets, & Grounds 
A walking tour is scheduled Saturday, August 9, 2025 at 9:30am conducted by Village Council & DPW Director to 
determine new street light pole placement. 
 

A letter was read from residents Ron & Candace Holsted thanking the village for recent road patching repairs. 
 

Parks & Recreation 
A generous donation from Freeport Goodworks was received to cover expenses for new bases for ball fields. 
 

Police 
(no new business) 
 

The meeting adjourned at 7:41 pm. 


