
Village of Freeport 
Committee of the Whole 

Minutes 

The next COW meeting will be held October 7, 2025. 
Submitted by Shari Clark, Village Clerk 

September 2, 2025 
 

President Bill Andrews called the meeting to order at 6:34 pm. 
Others present – Trustees Lani Forbes, Hannah Clewell, Amanda Slagstad, & Shane Faunce, DPW Director Collin 
Crumback, Treasurer Joyce Callihan, and Clerk Shari Clark.   
Absent – Water Operator Duane Weeks and Police Chief Tim Griffin. 
 

No Public Comment. 
 

Reports: 
 

Administration 
Employee Evaluations are in process.  Forbes presented a wage survey comparison for each position. 
 

BHS Insurance Renewal was reviewed.  Two vehicles (2005 Tahoe & 2009 Tahoe) will be removed from the policy, 
intent to sell by end of the month. 
 

DPW Resumés were reviewed, still accepting applications. 
 

Water  
Home Inspections (for galvanized or lead service lines) have not been conducted yet but will be scheduled at a 
later time. 
 

A determination was made for billing of water usage at vacant property with burst pipe based upon information 
researched by Crumback & Callihan. 
 

There are 17 unpaid water bills which are scheduled for turn off if not paid by Monday. 
 

Village of Freeport’s TMF LSLR Project Grant reimbursement requests must be submitted soon to EGLE. 
 

Buildings, Streets, & Grounds 
Crumback will seek out electrician proposals based upon decided upon street light pole placement. 
 

A thank you note was read from Maddison Beuhler of Freeport Goodworks thanking the village for use of village 
properties for their annual events. 
 
Project to resurface Warren & Maple Streets will commence after October 1, 2025 in order to utilize grant funds 
awarded to the village through the Transportation Economic Development Fund Category B Program. 
 

Parks & Recreation 
Crumback is reviewing quotes for mowers & utility locaters.  He will present at a future meeting. 
 

Crumback purchased a salt spreader, upon determination if it will work with village equipment, he will seek 
reimbursement from the village. 
 

Police 
An updated Ordinance Violation Report submitted by Chief Griffin was reviewed. 
 

The meeting adjourned at 7:31 pm. 


