Village of Freeport
Council Meeting Minutes
October 13, 2025

A regular monthly meeting of the Freeport Village Council was held October 13, 2025 at the Freeport
Community Center. Village President Bill Andrews called the meeting to order at 7:34 pm.

Other Council members present — Trustees Lani Forbes, Amanda Slagstad, Shane Faunce, Treasurer Joyce
Callihan, and Clerk Shari Clark. Absent - Trustee Hannah Clewell.

Staff present — Police Chief Tim Griffin and Brian Allbright. Absent — Water Operator / DPW Director
Collin Crumback and Back Up Water Operator Duane Weeks.

The minutes of the September 8, 2025 meeting were read and approved.

Police report was read by Chief Griffin. Multiple ordinance violation notices issued, currently all but 6
have complied.

Public Comment was heard from Maddison Buehler regarding Freeport Goodworks Halloween Event and
Jon Smelker who shared updates from the Barry County Board of Commissioners.

Moved by Forbes and supported by Slagstad to authorize Freeport Goodworks to use the Community
Center for a Halloween Party October 31, 2025 6-8:30pm. All in favor, motion passed.

Treasurer’s Report was read by Callihan.
Moved by Forbes and supported by Slagstad to pay monthly bills totaling $26,153.15. Upon roll call, all
voted “Aye”. Motion passed.

Brian Allbright reported that he has conducted water testing and DPW is preparing for leaf pick up.

Forbes shared that the first reimbursement of $4,192.40 has been received from the $39,500.00 TMF
LSLR (Lead Service Line Replacement) grant project. She also reported, due to the review & bidding process,
the $50,700.00 TEDF grant project to resurface Warren & Maple Streets will occur in the spring.

Employee Evaluations were conducted with excellent responses. Wage comparisons with similar
municipalities have been reviewed. Moved by Slagstad and supported by Forbes to increase all staff
wages by 4%. Upon roll call, all voted “Aye”. Motion passed.

Following interviews, the DPW candidate selected declined the employment offer due to lack of health
insurance benefits. The other two top candidates will be reinterviewed.

Moved by Faunce and supported by Slagstad to set Trick-or-Treating time within the village to be held
Friday October 31, 2025 6pm — 9pm. All in favor, motion passed.

A summary with estimated budgetary numbers from Barry County Road Commission regarding proposed
scraping and snow removal services on Hammond Road for the village was reviewed by council. Moved
by Slagstad and supported by Faunce to accept Barry County Road Commission’s proposal for snow
removal $1,500.00, scraping services $3,000.00, and gravel placed $30.00 /cyd as presented. Upon roll
call, all voted “Aye”. Motion passed.

The meeting adjourned at 7:55 pm.

The next COW meeting will be held November 4, 2025 at 6:30 pm.
The next regular Council Meeting will be held November 10, 2025 at 7:30 pm.

Submitted by Shari Clark, Village Clerk



