Village of Freeport
Committee of the Whole
Minutes
October 7, 2025

President pro tempore/ Trustee Lani Forbes called the meeting to order at 6:35 pm.

Others present — Trustees Hannah Clewell, Amanda Slagstad, & Shane Faunce, President Bill Andrews (arrived
6:40pm), Treasurer Joyce Callihan, Clerk Shari Clark, Water Operator/DPW Director Collin Crumback, and Back Up
Water Operator Duane Weeks. Absent — Police Chief Tim Griffin.

No Public Comment.
Reports:

Administration

The Cemetery Ordinance was reviewed, Slagstad will prepare a draft with proposed amendment to share at the
next COW meeting. President Andrews will review his tote of historical information to compare with current
sidewalk ordinance.

Employee Evaluations are complete, pay raises to be approved at the next council meeting.

Four candidates for DPW were interviewed on October 6, 2025. Qualifications and compensation were discussed.
Forbes will contact the best candidate to offer a position, pending council approval at next meeting.

Water
Village of Freeport’s TMF LSLR Project Grant reimbursement request has been submitted to EGLE, Lani Forbes has
been designated as an authorized signatory. Grant reimbursement requests will be submitted quarterly.

Hydrovac excavation may start as soon as October 8™, which will provide location updates of galvanized & lead
service lines. Hours will be tracked to submit with other LSLR grant expenses. Alley easements were discussed
needing access to service lines.

Buildings, Streets, & Grounds
Crumback will seek out additional electrician proposals for street light pole placement.

One garage door estimate has been submitted for the storage building; Crumback will seek out at least two
additional bids.

The TEDF grant program, project submitted to resurface Warren & Maple Streets, will undergo an 8-week review
process then be put out for bid for 3 weeks causing the project to be delayed until Spring.

Parks & Recreation
Crumback will submit a bill for reimbursement of salt spreader he purchased for the village.

Crumback is still researching vendor options for purchasing a new slide for the park.

Police
An updated Ordinance Violation Report submitted by Chief Griffin was reviewed.

Two village vehicles (2005 Tahoe & 2009 Tahoe) will be placed for municipality online auction through
Rangerbid.com on October 21, 2025.

The meeting adjourned at 7:40 pm.

The next COW meeting will be held November 4, 2025.
Submitted by Shari Clark, Village Clerk



