
Village of Freeport 
Committee of the Whole 

Minutes 

The next COW meeting will be held December 2, 2025. 
Submitted by Shari Clark, Village Clerk 

November 4, 2025 
 

President Bill Andrews called the meeting to order at 6:31 pm. 
Others present – Trustees Lani Forbes, Hannah Clewell, Amanda Slagstad, & Shane Faunce, Treasurer Joyce 
Callihan, Water Operator/DPW Director Collin Crumback, and Back Up Water Operator Duane Weeks.     
Absent – Police Chief Tim Griffin and Clerk Shari Clark.  Forbes took notes on behalf of the Clerk. 
 

No Public Comment. 
 

Reports: 
 

Administration 
Slagstad presented draft Cemetery Ordinance #55 which was reviewed and revisions made. 
 

Candidates for DPW were discussed, some applicants may be re-interviewed.  Crumback will decide what he wants 
to do. 
 
Angela Depew is asking to place a mini food pantry in the village.  Forbes presented a list of current local food 
pantries & food assistance programs in Barry County. 
 

Water  
Waste Recovery finished lead line verification last Thursday. 
 

Home inspections are not complete, no report has been provided.  Village will need to issue a letter annually to 
those that could possibly need lead line replacement. Weeks will meet with clerk to provide letter with an updated 
mailing list for those affected. 
 

Buildings, Streets, & Grounds 
Barry County Road Commission letter has been received solidifying the maintenance agreement of Hammond 
Road within village limits. 
 

Crumback is working on boiler inspection. 
 

Parks & Recreation 
Crumback suggested selling the finish mower, Ford tractor, & Exmark. 
 

Police 
Two village vehicles (2005 Tahoe & 2009 Tahoe) have been sold. 
 

The meeting adjourned at 7:03 pm. 


